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The Southern York County School District Board of Education 

approved a proposed $55.3 million budget for the 2017-18 fiscal 

year.  The proposed budget includes an assumption of no increased 

state funding, $1.4 million use of fund balance, and a 2.49% real 

estate tax increase.    

 

The proposed budget approved by the Board of Education on April 

20, 2017, is based upon the priorities of providing an excellent 

educational program to prepare our students for the 21st century while 

maintaining our outstanding facilities at a level our community 

supports.  To meet these priorities, the proposed budget includes 

additional funding for special educational services, restoring several 

staff positions, and partially restoring curriculum and supplies 

budgets. 

 

Increases in expenditures also include mandated contributions to the 

state retirement system. 

  

“We understand the critical job the community has entrusted us with 

to use the funds provided by our stakeholders wisely to educate and 

prepare the District’s children to achieve their potential.  We believe 

the proposed 2017-18 budget accomplishes these goals” stated Dr. 

Sandra Lemmon, Superintendent. 

 

The Board of Education will vote on the 2017-18 final budget at their 

May 25, 2017 meeting.  The tax rate will not be approved until the 

May 25th meeting.  Copies of the proposed final budget are available 

for review at the District’s administrative offices, all school offices, 

the District’s website (www.sycsd.org), and local libraries. 

 
Fiscal Responsibility – Return on Investment 

A primary responsibility of the School Board and Administration is 

to ensure that public funds are spent in a responsible and cost 

effective manner.  The District’s cost effective operations show a 

high degree of accountability to our community, with the expectation 

of a high rate of return. We have an impressive rate of return, 

especially considering our low tax rate and high student achievement, 

in comparison to other York County school districts. We pay careful 

attention to the proper use of all resources and implementation of the 

highest accounting and reporting standards.  Superintendent of Schools, 

Dr. Sandra Lemmon stated, “We are very proud that Southern’s per 

student spending is in the middle of school district spending in 

Pennsylvania, while our SAT scores are in the top 10% in the 

commonwealth.  These scores are an indicator of the overall excellent 

student achievement from kindergarten through twelfth grade.”   

 

 
 Southern York County School 

District is dedicated to high 
student achievement, both inside 

and outside the classroom. 
 

Advanced Placement Program  

Southern is proud that in 2016, 203 

students took 358 AP exams.  The 

success rate of those taking AP 

classes is more than double that of 

the average York County High 

School. 

Excellence Outside the Classroom 

Learning is a lifelong process that 
includes not only the intellectual but 
also the social, emotional, cultural, 
and physical development of the 

learner. For an amazing list of student 
accomplishments outside the 
classroom, please click here: 

 

Return on Investment / Scholastic 

Aptitude Test (SAT)  

Susquehannock students performed 

well beyond the state and national 

averages on the SAT. 

 

 

 

“Our core mission is to provide a 
quality learning environment that 

promotes character, fosters 
responsibility, and challenges 

students to achieve their potential.” 

– Dr. Sandra Lemmon, 
Superintendent 

http://www.sycsd.org/files/61851/dar%202015-16%20final.pdf


SOUTHERN YORK COUNTY SCHOOL DISTRICT 

2017-18 BUDGET AT A GLANCE 

 

Funding of public education is currently the most volatile issue in Pennsylvania politics, and we are affected as 

any other school district would be. State and federal revenues fund less than one-third of the cost of education 

requiring the majority of the cost to be funded at the local level.  To balance the budget, it will be necessary to 

increase our real estate tax rate next year.  In addition, the budget increase is comprised mainly of the rise of 

state mandated retirement costs and federally mandated special education costs.   

Nevertheless, compared to other York County school districts in the Lincoln Intermediate Unit, our real estate 

tax rate is the lowest.  Our “site-based” budgeting 

process and extensive process to prioritize needs 

continues to be an effective way to control our 

expenditures.  This approach requires annual review 

of every budgeted expenditure. 

As a partner with our families and community, and 

stewards of our citizens’ tax dollars, the Board of 

Education and the administrative team of the 

Southern York County School District embrace 

the importance of open, thorough, and regular 

communication with our citizens.  Please contact 

the School District at 717-235-4811, extension 7278 

or boardsecretary@sycsd.org if you have any 

questions, concerns, or would like additional 

information related to the budget. 

Revenues: 

As noted, the majority of the revenue is from local sources, specifically real estate taxes.  Growth in the real 

estate tax base is estimated at 0.75%.  There is also expected growth of approximately 4% in earned income tax 

revenue.  All other local revenue is basically unchanged for 2017-18. 

The proposed budget includes a tax 

increase of 2.49%, which is below 

the allowable index of 3.1%.  The tax 

rate has not been approved at this 

time and is expected to be set at the 

May school board meeting.  The Board 

passed a resolution that taxes cannot 

go above the index of 3.1%.  The Board 

and administration seriously consider 

the impact an increase in taxes has on 

its community members.  While many 

districts adhere to a policy of raising 

taxes to the allowable index each year, 

that is not the policy at Southern. 
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2017-18 Budget

Local Revenue

State Revenue

Federal
Revenue

District Millage 2016-17

York City 33.7351

Northeastern 26.0900

West York 23.4727

Dallastown 22.9300

Eastern 22.4300

York Suburban 22.4133

Red Lion 22.2791

South Eastern 22.2503

Spring Grove 21.9737

Dover 21.9340

Hanover 21.3600

Central 18.9200

South Western 18.8500

Southern 16-17 18.4600

Southern 17-18 2.49% (Proposed) 18.9200



While there are still many unfunded needs, it is understood that the tax burden must be factored into the decision. 

The budget line items for state basic education subsidy, special education subsidy, and accountability grants are 

based upon the estimates for the 2016-17 school year.  While a state budget is not approved for 2017-18, the 

Governor’s estimates for Southern showed only minor increases.  State retirement subsidy reflects a significant 

increase.  This is because the state pays 50% of the district’s expense, and this expense has increased significantly as 

the rate increased from 30.03% of payroll to 32.57% of payroll.   

Federal funding is budgeted at the allocations for 2016-17, which is an increase in the budget of approximately 

$20,000.   

 

Type of Revenue

2017-18 

Budget

2016-17 

Budget

$ Budget 

Change

% 

Budget 

Change

Local Revenue $35,919,525 $34,843,928 $1,075,597 3.09%

State Revenue $17,557,373 $16,880,201 $677,172 4.01%

Federal Revenue $408,780 $388,763 $20,017 5.15%

Total Revenue $53,885,678 $52,112,892 $1,772,786 3.40%

Use of Fund Balance $1,420,000 $1,420,813 -$813 -0.06%

Total Revenue & Fund Balance Use $55,305,678 $53,533,705 $1,771,973 3.31%  

 

Expenditures: 

The 2017-18 budgeted expenditures are $1,771,973 or 3.3% higher than 2016-17.  Balancing the 2017-18 budget 

was difficult mainly because of retirement costs and special education contracted services costs, which comprise 

$1,064,161 of the budget increase. 

The budget priorities include:  

1. Continue to build an outstanding educational program  

2. Maintain overall teacher to student ratio 

3. Maintain all educational programs, including co-curricular and extra-curricular activities 

4. Continue to offer Advanced Placement educational programs for secondary students 

5. Infuse technology into the educational program  

6. Maintain outstanding physical plant and meet new safety code requirements 

7. Restore staff and supplies/equipment where most needed 

Based upon the budget priorities, changes were made to the budget including bringing contracted special 

education services in-house, restoring two professional staff positions, increasing special education services, and 

increasing special needs transportation.  Additionally, curriculum items and supplies line items were increased to 

partially restore some of the major allocation cuts made over the last six years. 



Total Expenditures and Other Financing Uses By Function

2017-18 Budget 2016-17 Budget

$ Budget 

Change

% Budget 

Change

Regular Programs - Elementary / Secondary $23,021,895 $22,424,674 $597,221 2.7%

Special Programs - Elementary / Secondary $7,849,423 $7,510,780 $338,643 4.5%

Vocational Education $824,000 $749,414 $74,586 10.0%

Other Instructional Programs $288,975 $409,214 -$120,239 -29.4%

Support Services - Student $1,855,007 $1,842,876 $12,131 0.7%

Support Services - Instructional Staff $1,693,217 $1,484,746 $208,471 14.0%

Support Services - Administration $3,545,873 $3,485,630 $60,243 1.7%

Support Services - Pupil Health $773,614 $536,618 $236,996 44.2%

Support Services - Business $1,059,095 $989,295 $69,800 7.1%

Operation and Maintenance of Plant Services $4,342,021 $4,359,135 -$17,114 -0.4%

Student Transportation Services $2,344,855 $2,084,835 $260,020 12.5%

Support Services - Central $1,364,218 $1,325,032 $39,186 3.0%

Other Support Services $34,000 $34,000 $0 0.0%

Student Activities $916,147 $924,118 -$7,971 -0.9%

Community Services $23,450 $3,450 $20,000 579.7%

Other Expenditures and Financing Uses $0 $0 $0

Interfund Transfers Out of the General Fund $5,069,888 $5,069,888 $0 0.0%

Budgetary Reserve $300,000 $300,000 $0 0.0%

$55,305,678 $53,533,705 $1,771,973 3.3%  

 

 

 

 

 

 

 

As a partner with our families and community, and stewards of our citizens’ tax dollars, the Board of Education 

and the Administrative Team of the Southern York County School District embrace the importance of open, 

thorough, and regular communication with our citizens. Please contact the School District at 717-235-4811, ext. 

7278 or boardsecretary@sycsd.org if you have any questions, concerns or would like information related to our 

School District. 

“The Board and administrative team are pleased 

to present a budget that we believe will prepare 

our students for the ever-changing world, while 

maintaining a culture of fiscal responsibility.” 

- Dr. Sandra Lemmon, Superintendent of 

Schools 


